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ROLL CALL - CHIEFS CORNER

Hello,
Here's hoping that everyone had a wonderful holiday season, and wishing you all
a Happy and Prosperous new year. The year 2014 turned out to be a busy year
with our number of calls reaching an all-time high. The Galena Fire Department
responded to 170 calls from January 1st thru December 31st. A breakdown of
those calls is as follows.
Fires (all types)
Extrication
CO calls
Gas Leaks
Water Rescue
Power Lines Down
Haz-Mat
Mutual Aid
Red Box Alarms
Electrical Problems
Smoke in Building
False Alarms
Elevator Rescue
Stand By

29
26
08
04
01
03
01
07
66
05
10
04
05
01

Chief Randy Beadle

As you can see we need to work with the public to address the red box alarms due to the majority of these alarms
being system malfunctions. I would like to take this opportunity to thank all the Firefighters, Officers, and their
Families for their continued support, dedication, and commitment to this organization. I well understand what
sacrifices are made by GFD members, and families. I want everyone to know that you all are greatly appreciated.
We have been working diligently on moving the department forward in all aspects of the fire service over the past
24 months. We have made great strides, and I am looking forward to what lies ahead of us in 2015. With the
support and dedication of the membership, this New Year will have great benefit towards an even better year. I
would also like to extend a warm welcome and Thank You to the Fire Corps members for all of their work and
time dedicated to the Fire Corps.
Thank You All,
Train Hard!!!
Be Safe!!!
Chief Beadle
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GFD Lieutenant Receives
Distinguished Service Award
While working on October 7, 2014, Lieutenant Brian Peyton went to visit a customer
at a local Galena residence. Upon entering the basement of the home, Lt. Peyton
noticed a strong smell of natural gas. He immediately shut down the gas supply, and then went to retrieve a gas
monitor from the Galena fire station. Upon re-entry into the basement and taking a reading, it was evident that
there were extremely high gas levels in the home. It was at this time the owner of the residence arrived home.
Lt. Peyton opened all of the windows to ventilate the residence. Peyton explained the situation to the home
owner, who then called a contractor to inspect the furnace. It was determined that an exterior underground gas
line was defectively causing the gas to leak into the basement of the home. While it is unknown what the
consequences may have been, it is quite possible that a potentially tragic outcome was averted by Lt. Peyton’s
quick, logical, and professional response to this situation.
Based on the aforementioned actions of Lt. Peyton as documented per GFD Policy #13, Section 5, he has been
awarded the Department’s Distinguished Service Award. The Distinguished Service Award is awarded “to a

Galena Fire Department member for outstanding performance of duty under unusual or difficult conditions.
The actions need not involve exposure to physical danger, but must be involved in the protection of life and
property, and involve unusual thoughtfulness, conscientiousness, and initiative” . For his actions, Lt. Peyton was
given the Distinguished Service Award Certificate and an accompanying uniform ribbon. While already
presented before his peers, Lt. Peyton’s actions will be recognized at the next GFD Annual Recognition Dinner.

Happy New Year all! I hope this message finds you happy, healthy and WARM!
2014 was a fantastic year in the world of Galena Fire Corps! We ‘officially’ kicked off the
organization in March and ended the year with a total of 20 active members! Together, with
the Fire Department, we were able to put together successfully two community outreach
events, The Galena Fire Department Community Expo (May) and the Galena Fire Department Open House (October). Along with planning events, we spent a significant amount of
time establishing important guidelines and protocols that are necessary to maintain an effective organization. I am so thankful to have the support of the members, along with Chief
Beadle, Asst. Chief Conley, Chief (Ret) Bingham, and Firefighter Chris Garza. Everyone has put in countless
hours to make this organization a success, and it is my goal that it provide a great benefit to the Galena Fire
Department and to the community.

Here’s to another successful year!
Galena Fire Corps President Fallon Oldenburg
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Fire Prevention Week
Galena Volunteer Firefighters Visit Galena Schools

5th grade poster contest winners
1st place McKayla Turner
2nd place James Salazar
3rd place Carson Miller

Contest winners pose with Galena
Firefighters.

6th Grade poster contest winners
1st place Olivia Schafer
2nd place Nicole Johnson
3rd place Yemmi Garcia

Fire Prevention Week, October 5—11.
The Galena Fire Department has visited the schools during Fire Prevention Week for as long as can be remembered, usually on Friday of Fire Prevention Week. This year it had to be postponed until the next week because
the schools were not in session on the Friday of Fire Prevention Week. Kindergarten thru 4th grade students at
the primary school, were visited in the morning, while the 5th thru 8th grade students in the middle school, were
visited in the afternoon. All of the classes at the Tri State Christian School were also visited during the day.

Videos are shown followed by a question and answer session. There are also demonstrations of exiting a home
in the event of a fire, and an introduction to a firefighter in full turnout gear.
The 5th and 6th grade students participate in a poster contest depicting the theme of the current fire prevention
week. The winning students are awarded a trophy for there efforts. During the visit to each of the schools we
will pull an alarm and monitor how the students and the teachers will react and make sure that all of the fire preplans are properly followed . At the same time we will also set off an alarm at the high school.
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Oct — Dec 2014
Total Alarms for 2014 : 170 Alarms
Current Membership: 41
This quarter, GFD responded to a structure fire
alarm on Nov. 7th. The alarm came in as
smoke in the residence, but soon was escalated
to a fully involved garage fire. Members from
East Dubuque, Menominee- Dunleith, Hazel
Green, and Scales Mound departments, along
with the Galena Ambulance assisted in the
alarm. Luckily the newer house was built of
brick and the adjoining wall from the garage to
the house was cement block. The fire was
contained in the garage with light smoke and
minimal water damage inside of the residence,
with no injuries to report.

On Dec 12th we responded to a residence with a
chimney fire. Smoke was coming from the eaves
upon arrival and the crew knew right away that
this was going to be more to this than just a
chimney fire. The stove pipe from the wood
stove had caught an interior wall on fire. If not
for the quick action from the initial fire crew
there would have been much more loss to
report. There was minimal interior damage with
no injuries to report. East Dubuque,
Menominee - Dunleith, Hazel Green, Scales
Mound, and the Galena Territory departments,
along with the Galena Ambulance assisted in the
alarm.

We responded to a Hazardous Materials incident
alarm on Dec. 27th. A home owner
inadvertently mixed two chemicals together when
they were trying to clean out their toilet. The
home owner called the Fire Chief who himself
called Firefighter Steve Neuhaus. After some
testing of the air quality in the house, they
determined that they were dealing with a very
toxic chemical. The fire department was called
and Firefighters then ventilated the house. There
were no injuries to the homeowners or to any of
the firefighters.

During the unusually warm weather we had
during the month of December we were called to
a field fire on Dec 31st. With the help from the
Menominee - Dunleith, and Hazel Green Fire
departments, the fire was quickly was placed
under control.

And of course we had our usual number of red
box alarms, many occurring at a local motel and a
nursing home.
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Galena Fire Department Training Center
At long last, a well designed, highly anticipated Galena
Fire Department Training Center has finally been
achieved. Groundbreaking took place June of 2014 for
the earth moving and hydrant placement. The tower/
burn building construction began September of 2014.
By October 2014, the training center tower/burn building had been completed. Planned for spring 2015 are
curb and gutters, along with completion of the roads.

The tower/burn center will include the following capabilities:
1. Two burn rooms, one ground floor and one on
the second level.
2. Confined Space Prop specifically designed for
confined space rescue.
3. Wall Breach Prop
4. Overhaul/Ceiling Prop
5. Sprinkler Heads
6. Stand Pipe
7. Two different roof pitches with each having
removable sections for the ability to do ventilation drills.
8. Three story tower with anchors to do rope rescue training.
The tower/burn building is not the only training activity
that is going to take place at the training center. Part of
the cul-de-sac will contain an extrication pad. In addition to present construction, a retention basin exists
that will be utilized for rural drafting, and ice rescue
training. A training building with classrooms, truck
bays, and restrooms have been planned for to be developed during the next phase of the project.
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ROLL CALL - ANNOUNCEMENTS
Years of Service this Quarter
October:
Tom Kieffer, 19 yrs
Matt Calvert, 18 yrs
Kevin Knautz, 18 yrs
November: Randy Beadle, 25 yrs
Jason Montgomery, 19 yrs
Chris Garza, 2 yrs
December: Lehn Duhak, 28 yrs
Terry Werner, 26 yrs
Doug Smith, 23 yrs

Volunteer 24/7

The pager rings out, “there’s work to be done”.
We all know someone’s dialed 9-1-1.
In the heat of the day, or the dead of the night.
It is never a good time, to start the fight.
Always willing to go, without a thought.
Hoping you’ve learned, from the training taught.
House fire, car accident, or VSA.
We will not falter, or be led astray.
With all our hearts pounding, and “air packs”
donned.
Smelling adrenaline, ….brotherly bond.
The scene could be dark, without a sound.
No smoke, or body, ever be found.
Mayhem and chaos, the next roster call.
Flames and death greet us, we've seen it all.
Roll up the hose and gear, or pack the “jaws.”
Trying to determine, “what was the cause?”
All in a day's work, and always without a fear.
From your local firefighter…. A volunteer.
Author: Matt Richardson

CONDOLENCES
It is with deep regret that we
announce the passing of
Retired GFD member Mark S.
Rosenthal, 64 of Galena, IL.
Mark passed away Thursday,
February 20, 2014. He was a
member of the Galena Fire Department
for 20 years and 7 months. His years of
service were Feb. 12th 1973 thru Sept.
20th, 1993. Our thoughts and prayers
are with the Rosenthal family.

It is with deep regret that we announce
the passing of Rose E. Kieffer 74, of
Galena, IL. Rose passed away
unexpectedly Friday, November 7, 2014
at her home . Rose was the grandmother
of firefighter Brandon Kieffer. Our
thoughts and prayers are with the
Kieffer family.

It is with deep regret that we announce
the passing of Dorothy C. Anger, of
Galena, IL. Dorothy passed away
Wednesday , December 3, 2014.
Dorothy was the wife of social member
Bob Anger. Bob passed away May 17,
2001. Our thoughts and prayers are with
the Anger family.

It is with deep regret that we announce
the passing of Rose J. Petitgout, of
Galena, IL. Rose passed away Monday,
December 15, 2014. Rose was the
mother of social member Tim Petitgout.
Our thoughts and prayers are with the
Petitgout family.
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Paradigm Shift and the Galena Fire Department
Part 1 of 4

William L. Bingham

One definition of a Paradigm Shift is to change from one way of thinking to another. It is a transformation and is generally sustainable. It just does not happen, but rather it is driven by agents
of change, people who believe that situations can improve and that organizations can change direction to support their best interest.

The Galena Fire Department (GFD) has been around since 1830. It is a department deep in tradition and
pride, a respected part of the community. GFD is known and recognized as a good department with good people who volunteer their time and effort in keeping safe the citizens and to visitors of the City. The GFD is the
epitome of the term ‘professional volunteers’. With a strong sense of tradition sometimes comes complacency
and acceptance to a particular way of doing business. While this approach has worked for many years, the
changing world, with all of its complexities, may render the “way it has always been done” attitude outdated and
potentially unstable to the point that routine issues become complex and complex issues become risky, to both
the organization and its members. GFD is no different than any other organization. Transformation becomes
necessary when existing conditions do not adequately address present and future challenges.
Approximately three years ago, some random discussions took place advocating some potential changes in some
aspects of the Galena Fire Department. Participating in these discussions were GFD members, including officers, with one basic common goal - to take the GFD to a new level concentrating on acceptable fire service organizational practices emphasizing professionalism, integrity, liability concerns, sound leadership, and personnel
training and safety. In addition, developing a better relationship with the community and with those with whom
we need to collaborate was a primary consideration. While there was consensus regarding where the department should be in five or ten years, there was admittedly, some question on how to get there. One of the fundamental characteristics of this challenge was an acceptance that what was about to happen had no end point,
that is, it was a journey and not a destination. This four part article communicates our journey.
Once consensus was established, the first step taken was to establish a group of members who would tackle one
of the more timely GFD challenges - a diminishing number on the active member roll call which was approaching the high twenties. Based on a “decades old”, maximum of 63 members, and looking at our limited response
during certain times of the day, the Recruitment and Retention (R/R) Committee was formed. Headed by Assistant Chief Bob Conley, this group of approximately twelve GFD members addressed several initiatives in an attempt to increase our membership. Committee members included GFD active members and were representative of the department in terms of rank. This was consistent with the tenet that was established for ensuring that
all members have a role in this process. After a period of approximately one year, this committee’s efforts were
validated with rising membership into the mid-forties, a substantial increase. This is an ongoing process.
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At the direction of newly appointed Chief Beadle, and as a follow-up to the GFD recruitment initiative, several
of the pre-entry level test processes were reviewed, as well as the adequacy and consistency of the entire application process. This led to recommended changes to the hiring process that first required a complete review of
existing department procedures, By-Laws and guidelines addressing this issue. Standard Operating Guidelines
(SOG’s) were non-existent but not for a lack of trying. Captain Terry Werner had spent many hours creating a
near complete set GFD SOG’s that were unfortunately not considered a priority, and for this reason not addressed or moved forward. Existing By-Laws provided long-standing and effective direction for meetings and
GFD business issues. They also included issues that were best moved to other documents. In addition, it was
important that several recorded and non-dated modifications were addressed and properly placed to avoid confusion. With all the best intent, there was limited current, clear, and consistent policy upon which members
could rely. This created a challenge for GFD Officers as they went about their respective responsibilities. As a
result, the focus was on developing a revised and updated By-Law document, creating a new Policy and Procedure Manual, and updating the existing Standard Operating Guidelines to deal with specific operational procedures.
Within the next eighteen months, GFD members completed a Standard Operating Guideline document, revised
existing By-Laws, and developed a Policy and Procedure Manual, which now respectively serve as primary GFD
guiding documents for fire service operations, business meetings and activities, and general rules addressing every aspect of department. GFD members were made aware of all changes throughout the several-month process.
All three documents were reviewed and approved by all GFD members. For the first time, all three documents
were acknowledged by each member and made readily available for all members in both hard copy and electronically. These documents were shared with Galena City Administrator. In addition, it was determined that
all GFD guiding documents would be reviewed every two years and updated as necessary.
Getting back to the recruitment issue that instigated the development of the above documents, several significant
changes were made to the GFD hiring process over the next year. These projects were completed simultaneously and included, but are not limited to, the following.


Development of a new Member Application



Development of a Recruit Interview Process



Development of a new entry-level Physical Ability Test



Elimination of Member Voting for New Members

(Note: These changes may be addressed in more detail throughout the four-part series of this article.)

While the R/R committee was successfully addressing the recruitment issue, they came to the conclusion that
any recruitment effort was essentially worthless in the absence of an accompanying retention initiative. Additionally, this addressed another tenant of the R/R Committee – All changes will be dealt with an eye on sustainability.
No one was interested in going through this process without some assurance that these changes were designed to
last. Given the declining level of volunteerism in our world today, compared with that of thirty years ago, it is
imperative that new members be provided with reasons to stay engaged and become long-term GFD members,
notwithstanding the fact that being a volunteer firefighter is not a vocation that everyone can manage or sustain.
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Bottom line - it was a waste of time and effort for the GFD to recruit good members if no effort is given to retaining these members. This challenge was accepted by the R/R Committee. Working under the premise that
essentially everything we do can have an impact on firefighter retention, several initiatives were developed and
adapted to assist in this process. To that end, the following programs have been developed over the past few
years that were driven by the principles stated above - emphasizing professionalism, integrity, liability, sound
leadership, and personnel training and safety.


Three Week Recruit Orientation Program



Recruit Mentorship Program



Acknowledgement of a GFD Code of Ethics



Familiarization of GFD Policies, SOG’s and By-Laws



Development of a new Post Recruitment Year Written Test



Elimination of Member Voting for Completion of Probation



Member Commendation Program

(Note: These changes may be addressed in more detail throughout the four-part series of this article.)

Paradigm Shift and the Galena Fire Department - Part 2 - in the next edition of Roll Call will address these and
several additional issues that enhance the quality and accountability of the GFD through its focus on retention
issues.
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Galena, Illinois Fire Department History

Volume 1 Article 2
December 27, 2014
This quarter’s article will focus on Old Fire House # 1, located south of the present day firehouse on South
Bench Street. A few things will be discussed before we get into the history of that building in order to clarify
some points.
In researching the history of the Galena Fire Department, much information is being taken from the Resource
Room at the Galena Public Library. In case you have never been in this room, do yourselves a favor and go
down there sometime. It is a treasure trove of history. There are copies of the Galena Gazette and all of its predecessors all the way back to 1836. The Galena Fire Department started on February 1, 1830. There is minimal
information between the origin of the department in 1830, and the newspapers in 1836. There are older copies
of the papers that refer to some earlier articles, but not many.
Old Fire House # 1 was built in 1851, and the Liberty Engine Company # 1 took over occupancy of the building
on December 11, 1851, according to the Galena Daily Advertiser newspaper, dated December 12, 1851. The
article states that the building had an engine room on the first floor, and an “apartment over the engine room
that was fitted in a very neat and modest manner”. It appears to have been paid for by “subscriptions”. In many
articles in the early history of the department, the word “subscriptions” is used quite often. The subscriptions
lead to the conclusion that fire companies were supported by individuals residing in the covered areas by each of
the fire companies.

The December 12, 1851 Galena Daily Advertiser states “this company deserves a new engine of more modern
and lighter construction, better fitted to this peculiar locality.” The initial fire department established in 1830. An
article in the July 2, 1836 Galena Weekly discusses the arrival of a Fire Engine for the Town of Galena. Two
engines appear to have been purchased in 1836 and built by the Selye & Porter’s New York Fire Apparatus
Company in Rochester, New York. The Selye & Porter Company was in operation from 1832 to 1867. One of
the engines was for Fire Company # 1, still known at that time as the “Cataract Fire Company”, and the second
engine was for the “Neptune Fire Company # 2”. They arrived in Galena on August 25, 1836.
Galena Daily Gazette, dated December 9, 1874 mentions the year 1837 stating that Cataract #1 had a meeting at
their firehouse. The meeting location at the corner of Main and Green Streets, where Koehler’s butcher shop
now stands. Prior to the Old Fire House # 1 on Bench Street, it appears that there was an additional firehouse
possibly located on Main Street, in proximity to the DeSoto House Hotel. Additional research will be completed
in the upcoming months, to see if the original location of Cataract Engine house can specifically be identified.
We know that the Old Fire House# 1 was opened in December of 1851. We can only assume that when it did
open, it was still using the 1837 Selye engine. The article that states that the firehouse has its Grand Opening,
also states that this company deserves a new engine. That request did not go unheard. In early January of 1855
there were two new Agnew Fire Engines built in Philadelphia, PA.. They both arrived in Galena and put into
service by the Liberty Fire Company (formerly theCataract Fire Company). The Agnew Company was in business from 1826 to 1861, and their equipment was considered to build one of the finest firefighting apparatuses of
the day. They built approximately 500 engines. The first call that the Agnew was put into action took place on
January 18, 1855. Both engines were reported to have been kept in use for a total of 50 years.
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The Cataract Fire Company and the Neptune Fire Company were big rivals. The Companies had some difficulties in the late 1830’s and early 1840’s. The Neptune looks to have given its subscriptions and records to the Cataract Company in February of 1839 as Neptune was not able to operate independently. In 1843, the Mechanics
Company, most likely the Hook and Ladder Company was established. On July 26, 1843, there was a joint meeting of the Neptune, Cataract, and the Mechanics Companies, and all disbanded. There appears to have been a
short period, possibly a few years that no organized fire companies existed in Galena.
On October 28, 1851, Liberty Fire Company # 1 was organized, and the constitution of the old Neptune Fire
Company was adopted. This appears to be where the name Cataract was dropped in favor of the Liberty Fire
Company # 1. Further investigation is taking place to see the reason that the word “Cataract” was used as the first
name of Fire Company # 1. It was shortly thereafter that Neptune reorganized, and then the purchase of the Agnews took place. It is understood that this was when Neptune was located at the Market House on the left side of
the building in 1846.
The Old Fire House # 1 appears to have been in operation until 1936, when all five of the companies reorganized into the present day Galena Fire Department. The engines were operated by hand until the late 19th
century when horses were used to pull the equipment. The last known horse drawn engines were in 1916 or
1917 when the department became mechanized. It is reported that the mechanized vehicles included 2 Model T
Fords, one hard-rubber tired Republic, and two four-cylinder Chevrolets. It is not known which stations housed
these vehicles.
In March of 1936, at a Galena City Council meeting was held the Galena Volunteer Fire Department was
formed, and nominations for Executive officers and line officers commenced. The Council voted on these nominations at the April 1936 meeting. The roster was decided to be 60 members, and new members would no longer be accepted until some of the sixty active members dropped out of the department. The old companies and
the Fire Association passed out of existence at that time. The funds of the Association were turned over to the
new company that met twice a month, on the second and fourth Mondays.
On April 8, 1936, the Liberty Hook and Ladder Company held a farewell dinner at the Old Fire House # 1 at
7:00 p.m. It was a gala affair according to the newspaper article, and dignitaries of the city gave many speeches.
Those included the mayor, aldermen, and the police chief. Three of the members were unable to attend, so
members of the Fire Company took suppers to each of them. The article stated that the Liberty Hook and Ladder Company is the oldest fire company in the city, and one of the oldest in the state. It was with regret that they
were disbanding. It appears that the newly purchased fire trucks were a great motivator to get the small companies into one new company.
Two weeks after the farewell dinner, it was announced that the city had accepted a bid from the Howe Fire Apparatus Company of Anderson, IN to purchase a new ladder truck. It was a Diamond T chassis with a Hercules
motor, and a 400 gallon pumper and ladder equipment.
The uses of Old Fire House # 1 have been various after it was no longer used as a Fire House in 1936. It is indicated that in April of 1936, the Boy Scouts were allowed use of the building without any expense to the city. It is
not known how long the Boy Scouts used the building.
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In an article dated, June 18, 1936, mention of the Old Liberty Pumper states that the pumper was removed from
the Fair Grounds, now Recreation Park, and it is being repaired and painted. The article makes no mention as to
whether or not it is the Agnew or another vehicle. The article states that the pumper is believed to be over 100
years old, and several years older than the pumper shown at the Chicago fair.
In two Galena Gazette articles from November and December of 1948, it was found that the Old Fire House # 1
was leased to Ralph Benson and Earl (Rusty) Sproule to open a Horseradish Factory. The company was known
as the Torch Products Company and made all horseradish products such as pure horseradish and horseradish
sauce. The December article stated that 500 dozen bottles were shipped to Clinton and Rock Island to distributorships who will ship the orders to various parts of the country. The products being used to make their product
is coming in from St. Louis. The owners expect the business to expand to the point that they will need larger
quarters in the future.
A non-dated article states that the fire bell from Firehouse # 3 was removed from that structure and installed into
a temporary framework inside Fire House # 1, which was being renovated as a historical attraction. The bell,
manufactured in West Troy NY in 1880 was made of genuine bell metal. The weight of the bell is approximately
500 pounds. In 1957, Old Fire House # 1 was restored by Bob Simmons and Dick Karberg, both Galena Fire
Fighters, at a cost of $ 1,919. It was restored again in 1979 at a cost of $ 8,250.
Old Fire House # 1 now houses the recently renovated 1855 Agnew. The #1 firehouse is believed to be the oldest firehouse in the state of Illinois. With the restored Agnew in the structure, it may be one of the only structures of its type in the country. Few old buildings remain as a stand-alone building, but it is assumed that even
fewer exist with one of their original pieces of restored firefighting equipment.
This station stands as a reminder of where the Galena Fire Department began, and shows the strength and commitment that still exists in this department. It stands as a monument that should forever be maintained by future
generations. The entire community of Galena has every reason to be proud of this historical #1 station, as well as
the present station. The Galena Fire Department is fortunate to have responsible volunteers. Men and women
who will arise from a sound sleep, leave a holiday dinner, brave the cold, and suffer through the heat of their
equipment in the summer to answer the call. And if they miss a call, they pay a fine!
As my first Chief, Obbie Hirst once told me, the reason people call the fire department is because they can no
longer help themselves. Those words will stand the test of time.
If you have any comments or questions concerning this article or any ideas for a future article, please feel free to
contact me at mike@halgalena.com. Thank you for taking the time to read the Roll Call.
Mike Doyle

Galena Fire Corps
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