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ICS Organization 

Command Staff:   The Command Staff consists of the Public Information Officer, Safety Officer, and Liaison Officer.  

They report directly to the Incident Commander. 

Section:  The organization level having functional responsibility for primary segments of incident management 

(Operations, Planning, Logistics, Finance/Administration).  The Section level is organizationally between Branch 

and Incident Commander. 

 Branch:  That organizational level having functional, geographical, or jurisdictional responsibility for major parts of 

the incident operations.  The Branch level is organizationally between Section and Division/Group in the 

Operations Section, and between Section and Units in the Logistics Section. Branches are identified by the use of 

Roman Numerals, by function, or by jurisdictional name. 

Division:   That organizational level having responsibility for operations within a defined geographic area. The 

Division level is organizationally between the Strike Team and the Branch. 

Group:   Groups are established to divide the incident into functional areas of operation.  Groups are located 

between Branches (when activated) and Resources in the Operations Section. 

Unit:   That organization element having functional responsibility for a specific incident planning, logistics, or 

finance/administration activity. 

Task Force:   A group of resources with common communications and a leader that may be pre-established and 

sent to an incident, or formed at an incident. 

Strike Team:   Specified combinations of the same kind and type of resources, with common communications and 

a leader. 

Single Resource:   An individual piece of equipment and its personnel complement, or an established crew or team   

of individuals with an identified work supervisor that can be used on an incident. 


